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Cong tac can by Poan — Hji — Do6i Quén 12
nam 2018

Nhim tao su chi dong trong cong tac tham muu, cong tac dao tao, boi
dudng, luan chuyén diéu dong can bo phu hop véi tinh hinh thuc té tai don vi
trong giai doan hién nay; dong thoi trién khai thuc hién hidu qua cac ndi dung
nghi quyét Pai hoi Doan TNCS H6 Chi Minh Quén 12 1an tht V, nhiém ky
2017 -2022. Ban Thuong vu Quan SPoan xdy dung ké hoach cong tac can bo
Doan — Hoi — Ddi ctia Quan 12 véi nhitng ndi dung cu thé nhu sau:

I. MUC PICH - YEU CAU:

1. Muc dich:

- Ra soat danh gia toan dién chat luong d6i ngli can bd co quan chuyén
trach Quén Poan, cac co s¢ Doan truc thude [am co s& kién toan tb chic bd may
co quan Quén Poan, cua cac co s§ Doan truc thudc, chuén d6i ngii nhan su dap
ung yeu cau thuc hién nhiém vu chinh trj cia Poan TNCS Hb Chi Minh Quén
12 giai doan 2018 — 2022.

- Chu ddng ddo tao ngudn can bo du tiéu chudn, kip thoi bd sung nhan su
vao co quan chuyén trach Quén Doan va cac co s¢ Doan truc thuge Quan Doan,
co quan Nha Thiéu nhi, Hoi dong Doi Quan trong thoi gian tdi.

- Tang cudng cong tac ddo tao, boi dudng dé chuin hoa doi ngl theo Quy
ché Can by Poan TNCS H6 Chi Minh Quén 12, ngay cang ning cao trinh d
chuyén mon nghiép vu va ly luén chinh tri cho doi ngti can by gan voi cong tac
quy hoach can bg, ddng thoi thyc hién viéc luan chuyén, bd nhiém, bd tri can bd
dé bd sung nhan su cho Ban Chép hanh, Ban Thuong vu Quéan Poan 12 trong
thoi gian toi.

2. Yéu cu:

- Bam bao pht hop voi yéu cau cong tic can bo tai ting thoi diém cu thé,
trén co s¢ yéu ciu cong tac chung va nguyén vong cua can bg.

- Thuc hién dbng bd trong ca hé théng Poan — Hoi — Doi cua Quan 12,
gan vo1 quy hoach da dugc phé duyét va thuong xuyén bd sung quy hoack: thay
thé dé dam bao cong tac dao tao can bd kip thoi va chit lugng

- bam bdo thuc hién nghiém tic Quy ché can bd Poan Quan 12.

II. NQI DUNG THUC HIEN:

1. Cip Quén:

1.1. Co quan chuyén trach Qudin Doan:
1.1.1. Céng tdc tao nguén can bo:



- Cac Ban chuyén mon, Ban d6i tuong, Vin phong Quén Poan tiép tuc ra
sodt, déanh gid nang lyc doi ngl can bo, cac dién hinh can bo Poan dugc tuyén
duong trong nam co t6 chat phu hop, ¢6 nang luc tot dé chon lya nhitng c4 nhan
tidu biéu, xuét sic dua vao danh sach can bo ngudn ctia tirng don vi, cip nhét
thuong xuyén hang quy, dé xuit v6i Ban Thuong vu Quin Doan, Thuong truc
Quan Poan lam viéc dé diéu _dong, tiép nhan can bé mai.

- Thyuc hién viéc tuyen dung can by cong tac tai co quan chuyén trach
Quan Poan, Nha thiéu nhi.. .dé tao diéu kién thir thach, rén luyén va b6 tri nhiém
vu ding ndng luc va kha néng cua tirng can bd.

- Ban Thuong vu Quan Doan thuong xuyén ph01 hop vé1 Ban T6 chirc
Quan Uy dé d& xuét cong tac dio tao, chuén hoa ddi ngfi can bo hién ¢ tai co
quan chuyén trach Quéan doan, Nha thiéu nhi quan; ct can by co quan chuyén
trach Quén Doan du tiéu chuin dé tham gia cac ky thi tuyén cong chirc do thanh
pho t6 chic.

- Hoi Ddng Ddi quan tham muu td chirc cac hoat dong, hoi thi nham thuc
hién tét cong tac ddo tao ngudn can bd Poan tir Chi huy D)i.

- Chi dao thyc hién ¢6 hi¢u qua Cau lac by “La Trung Quan”, t6 chirc cac
16p tap hudn cho cac thanh vién Cau lac b vé nghiép vu cong tic Doan nhim
dio tao mot luc lugng can bd Poan du didu kién tham gia cong tac tai co quan
chuyén trach Quan Poan va cac co sé Doan 11 phuong.

1.1.2. Cong tac quy hoach can bo:

- Trén co s& két qua danh gid cdn bo clia co quan chuyén trach Quéan
DPoan, Nha thiéu nhi va céc co s& Doan truc thudc nam 2017, Ban Thuong vu
Quéan Doan tién hanh cap nhat, ra soat, bd sung va diéu chinh quy hoach can bd
doan giai doan 2018 - 2022. Thoi gian hoan tat 14 trong thang 05/2018.

- Ra soat, gidi thiéu can bo du tiéu chuan dé tham gia vao dién quy hoach
can bd dai han cia Quan uy quan ly. Thoi gian thuc hién: thang 5/2018.

1.1.3. Cong tdc dc‘go tao, boi duong, tap hudn cdn bo:

- Gidi thigu it nhat 05 cén b tham gia hoc tip nang cao trinh do 1y ludn
chinh tri trong nam 2018.

- T6 chirc chuong trinh tip huan cho ddi ngfi can bo Poan — Hoi — Dai,
trong d6 dam bao 100% cén bd céc co s¢ Doan duge tham gia tap huan it nhat 1
chuyén dé vé chuyén mén nghiép vu cong tac Poan va it nhat 1 chuyén dé vé ky
nang diéu hanh hoic k§ néng hoat dong thanh thiéu nhi.

- Tap huén va bdi dudng doi ngili cén bd Poan ¢6 kha ning tuyén truyen
cac chil truong chinh sach cuia Dang va Nha nudc, cac chu truong cua t6 chirc
Doan, tip huin cong téc qudc té thanh nién cho doan vién thanh nién trén dia
San quan.

- Tiép tuc thue hién viée gioi thiéu cdn bd Doan cht chét cac cap du
chuén tham gia vao cip ty Dang cac cép.

- To chtrc 16p tap hudn danh cho can by chuyén trach Quan Poan, Nha
thiéu nhi vé cac nghiép vu vin phong, t6 chirc.



- Khuyén khich va hd trg, tao diéu kién v& thdi gian cho can bd tham gia
hoc tdp nang cao trinh d§ ngoai ngf, hoan thanh Dai hoc, van bang 2, sau dai
hoc phtt hop véi yéu cau cong tac va hudng phat trién.

- Cur cén bd tham gia cac 1op bdi dudng nghiép vu hing nim theo yéu cau
cdng tac cu thé tai timg thoi diém. Nang cao vai tro chi dong cua can bd di hoc
céc 16p theo y8u cau cong téc.

- Chi dao 100% can by co quan chuyén trach Quén Poan tham gla va hd
trg hoat dong tai co so, tbi thiéu 1 thang (30 ngay/ nam) trong dé chi y dén viée
theo d&i, kiém tra, hd trg, danh gia két qua di co s& clia can bo.

- Cac ddng chi Uy vién Ban Thuong vu Quén Poan tham gia phu trach co
50, dinh hudng va hd trg co sg trong cac hoat dong, tdng cuong ché do thong tin,
trao ddi truc tiép voi clp uy cac don vi vé cong tac Poan va phong trao thanh
thiéu nhi tai don vi. Thuong xuyén bdi dudng, tap hudn, huong dan doi ngii can
bo ban vé cac quy dinh co quan, nghi¢p vu tham gia phéi hop cic bd phén, dic
biét 1a can bo méi tiép nhén cong téc.

- Phan d4u 100% céan bd Poan 11 phudng dat trinh do Pai hoc hoiic dang
hoc Pai hoc.

1.1.4. Céng tdc ludn chuyén va bé tri, dé bat cdn bg: Cin ctr két qua nhan
xét, danh gia can bd nam 2017, Ban Thudng vy Quéin Poan sé& trién khai thuc
hién cac ndi dung sau:

- Luan chuyen mdt s6 ddng chi can bd co quan chuyén trach Quan Doan,
cac co s¢ Poan dé ren luyén va trudng thanh tir thuc tién co so va céc co quan,
don vi khéc theo yéu cu cong tic ctia co quan va nguyén vong cua cd nhan.

- Thuc hién chu truong ludn chuyen can bo gitra cac kh01 xay dung Doan,
phong trao va vin phong nham tao diéu kién cho can bo ndm bét toan dién hoat
dong cac mang cong tac, tir d néng cao nang lyc chi dao, xtr ly cong viée toan
dién cta can by va md rong nguodn quy hoach can bd chi chét ctia co quan Quén
Poan va t6 chirc Poan Cua Quan.

1.2. Déi Nha thiéu nhi, Hpi LHTN va Hpi Dong dpi Quin:

1.2.1. Nha Thiéu nhi:

- Ban Thuong vu Quan Poan tién hanh duyét quy hoach cdn bd cua Nha

thiéu nhi giai doan 2018 — 2022. Thoi gian thyc hién: hoan tat trudc thang

05/2018. Ddng thoi, tién hanh kiém tra viéc thuc hién cOng tac can b theo quy
hoach da dugc Ban Thuong vu Quan Poan phé duyét.

- Thyc hién quy trinh kién toan va bd sung cc chie danh cha chdt dién
Ban Thuong vu Quan Poan quan ly tai Nha thiéu nhi. Thuc hién bd nhiém, bd
nhiém lai cho cén bd theo quy dinh.

- Ra soat nhu cdu va cir it nh4t 01 cén bd tham gia hoc tép cac 16p ning
cao trinh do ly luén chinh tri trong nam, trong d6 tip trung d6i ngii can bo tré.
Khuyén khich can b tu hoc tap nang cao trinh d¢ chuyén mén nghiép vu (Pai
hoc, cao dang trd 1én).

1.2.2. Hoi LHTN Qudn:



- Ra soat, khao sat doi ngii can bd Hoi tir Quan dén co sd. Nam bit kip thoi tim”
tu, nguyen vong cua doi ngli can bo trong giai doan hién nay.

- T6 chirc cac 16p tap huin cong tac Hoi nhim nang cao kién thirc va ky
ning cho doi ngii can bd Hoi trong toan quén. Kién toan nhan sy Uy vién Hoi
LHTN Viét Nam Quén 12. ’

- Ra so4t va cir can bd tham gia céc 16p dao tao, bdi dudng do thanh phd
va Quén t6 chirc, qua d6 nang cao trinh d6 va ning luc chuyén mon trong cong
tac tdp hop thanh nién tai don vi.

1.2.3. Hpi dong Déi: ‘7

- Ra soat, khao sat doi ngli can bd Téng phu trach Déi tai cac truong tieu
hoc, trung hoc co s¢ trén dia ban Quan. Nam bt kip thoi tm tu, nguyén vong
ctia doi ngll can b trong giai doan hién nay.

- Tham muu céc ché d6, chinh séch cho doi ngii Téng phu trach doi trén
dia ban. )

- Ra soat va cu can bd tham gia cac 16p dao tao, bdi dudng do thanh phé
va quén t6 chirc, qua dé nang cao trinh dé va ning luc chuyén mén trong doi
ngt tong phu trach doi. (Cir it nhat 04 dorzg chi tham gia l6p dao tao chiic danh -
Tong phu trach Déi do Truong Doan 16 chitc).

- Py manh viéc tao ngudn, dio tao va bdi dudng can bo doan tir doi ngii
chi huy doi tai céc truong.

2. Co so Doan truc thupc:

- Can cur chuong trinh Quy hoach, dao tao can b Poan — Hoi — Déi giai
doan 2017 — 2020 da duge Ban Thuong vu Quén Poan ban hanh, 100% cac
Doan cic co s& Poan tién hanh ra soat bd sung danh siach quy hoach cén bd
doan tai don vi. Trong dé dam béo cic giai phap cu thé thuc hién cong tac can
bd ¢ 4 mang tao ngudn, quy hoach, dao tao — bdi dudng va bd tri, dé bat.

- Ra soat va ctr can by tham gia céac 16p dao tao, bdi dudng do thanh pho
va quén t6 chiec: trung cép chinh tri, trung cdp thanh vén, céc 16p boi dudng
nghiép vu cong tac Doan va nhiém vu chuyén mon.

- Dén cudi ndm 2018, 100% can bd céac co s¢ Poan dam bao dap ung céc
tiéu chuan theo Quy ché cén bd Poan TNCS Hb Chi Minh Quén 12 & timg vi tri,
chtrc danh hodc dang c6 hudng hoc tp, rén luyén dé can bo Poan dat chuén.

III. CHI TIEU CU THE:

STT Noi dung Chi tiéu

Gioi thi€u cdn bo tham gia hoc tdp nang cao trinh do Iy Lt

1 lugn chinh tri ¢ ’ : ’ (15T I

) T chic chwong trinh tap huin cho dodi ngii cdn bé Doan 01 chwong
— Hodi — Boi trinh
Can bo cac co s¢ Doan tham gia tdp huan it nhit 1

3 chuyén dé vé chuyen modn nghiép vu cong tdc Poan va it o
nhédt 1 chuyén dé vé ky ning diéu hanh hoic k¥ nang 1005
hoat dong thanh thiéu nhi.




Cén bd Doan 11 phuodng dat trinh do Dai hoc hoic dang
4 . 100%
hoc Pai hoc

5 | Tong phu trach tham gia 16p D do trudng Poan td chic 04 dong chi

IV. BIEN PHAP THUC HIEN:
1. Thanh lap T cdng tac trién khai thuce hién:
- D/c Thai Bao Ngan — Bi thu Quén Poan - Trudng Ban
- D/c Ho Thi Kiéu Trang — Pho Bi thur, Truéng ban Té6 chirc Quan Poan —
Pho Ban

- D/c Huynh Thi Bich Thuy — Pho Bi thu Quan DPoan, Chu tich Hoi déng
Doi Quéan — Phé Ban

- B/c Lé Thanh Pat — UVTV, Truéng Ban MT-ANQP-DBDC Quan
Doan, Phé Chu tich Ho6i LHTN Viét Nam Quan — Thanh vién.

2. Nhiém vu T cong tac:

- Cu thé hoa cac ndi dung ké hoach thanh chuong trinh thuc hién cu thé
theo trinh ty thoi gian.

- Lam viéc v&i céc don vi ¢6 lién quan, ddm bao hoan thanh tdt cac noi
dung da xac 14p trong ké hoach.

- Phoi hop véi véi céc don vi lién quan tham muu va thuc hién céc ndi
dung lién quan dén ké hoach

IV. TIEN DQ THUC HIEN:

- Ngay 05/3 — 10/4/2018 xdy dung ké hoach, trinh Ban Thuong vu.

- Ngay 12/4/2018 : trién khai thuce hién.

- Thang 12/2018 : bdo cdo dénh gia két qua thuc hién va xay
dung ké hoach thuc hién cho nim 2019
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